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What do you have to do?



Where do you start?

Situation 
Analysis (Why)

Target 
Audiences 
Mapping (Who)

Building 
messages 
(What)

Defining Tools 
(How)

Selecting 
Channels 
(Which)

Evaluation

(KPIs)



Multiple audiences beyond the project own community 

including media and the broad public

Audiences interested in the potential use of the results 

(e.g. scientific community, industrial partners, policy makers)

Define your target audiences

Communication

Dissemination

Audiences including project partners that make concrete 

USE of the results (e.g. commercially, for policy, for research)
Exploitation

In Horizon Europe

more on CDE during reporting 



Audiovisual

• Podcast

• Videos

• Training 
material

• Infographics

Creation

• Spin-off

• Start-up

• Patent

• Further 
research

• Standards

• Thesis

• Open license/ 
copyright

• Service

• Societal activity

• Policy change

Digital

• Sharing results 
on online 
repository

• Website

• Social Media

• Blogs

• Conferences (or 
hybrid)

• Newsletters

Face-to-face

• Trainings

• Demonstration

• Meetings

• Brokerage 
events

• Focus groups

• Conferences 

• Site Visits

Print

• Try not to or 
really just the 

strict necessary 
#GreenDeal

Which tools and channels?

Define the purpose of the communication, dissemination and/or exploitation 

measure, who to address, & then identify the right tool and carry out the 

activity that will optimally convey your message. 



➢ Entry point to the project -> Make it attractive!

➢ Avoid EU jargon

➢ Guide visitors according to their profile

➢ Include the deliverables, publications, etc.

➢ Have a clear media/communication section.

➢ Focus on achievements, on results

➢ Include an easy way to follow the project:

Social media – Newsletter - Contact form …

How to design a website?



• Catchy messages

• Make it visual

• Call for action

• Clear language

• Put in in context (#hashtags, multipliers, links)

What makes a good social media post?



• Share useful results

• Include a short and targeted executive summary

• Make sure the message is clear 

• Use infographics and images 

• Consult target audiences to make sure your message is relevant 

How to make public deliverables useful?



• Is the item newsworthy? 

• Is the content timely?

• Is the language appropriate?

• Is the press release the best way to spread the word?

• Do you have the right contacts? Do your partners have them?

• Be succinct, use everyday words and active verbs

Should I send out a press release?



• Do you have enough to share?

• Digested content

• Highlight what you are doing 

• Well targeted messages

• Do I have a database of contacts?

Do you need a newsletter?



14

How can we help you?



Communicate on Social Media

Posts/tweets on key project results and events

Twitter: @REA_research 

@HorizonEU @EUGreenResearch

LinkedIn: EU Science Research and Innovation

Social media guide for EU funded R&I projects

http://../Social%20media%20guide%20for%20EU%20funded%20R&I%20projects


Commission’s communication channels

Articles on project 

achievements or results  

CORDIS Results Packs 

https://cordis.europa.eu/

Thematic articles and 

short clips about thought-

provoking science and 

innovative projects

https://horizon-magazine.eu/

Success stories from EU-

funded Research and 

Innovation

All success stories | 

Research and Innovation 

(europa.eu)

https://cordis.europa.eu/
https://horizon-magazine.eu/
https://ec.europa.eu/research-and-innovation/en/projects/success-stories/all
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Evaluate the impact



Make a difference

Communication, dissemination 

and exploitation activities are an 

integral part of Horizon Europe 

projects to help maximise the 

impacts of EU research & 

innovation funding



How to maximise your impact

Support to disseminate effectively and boost exploitation 

potential of research results (projects or group of projects):

• Dissemination Strategy

• Business Plan Development

• Go To Market

https://www.horizonresultsbooster.eu/

https://ec.europa.eu/info/research-and-innovation/funding/funding-

opportunities/prizes/horizon-impact-award_en#2020

Horizon Results Platform | Horizon Europe NCP Portal

https://www.horizonresultsbooster.eu/
https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/prizes/horizon-impact-award_en#2020
https://horizoneuropencpportal.eu/store/horizon-results-platform


● Horizon Results Booster : receive free of charge support to boost the exploitation potential of your 

research results.

● Horizon Results Platform : advertise your key exploitable results to targeted audiences 

(matchmaking) for exploitation purposes. 

● Innovation Radar: discover potential innovations in your project’s results and make them 

available for further exploitation. 

● Standardisation booster: receive support to valorise results through standardisation and address 

urgencies identified in the EU Strategy on Standardisation.

● CORDIS: access publication platform of research results, find partners, contribute to open science, 

get inspired and bench-mark. 

Dissemination & Exploitation Opportunities 

https://www.horizonresultsbooster.eu/
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-results-platform
https://www.innoradar.eu/
https://www.hsbooster.eu/
https://webgate.ec.europa.eu/fpfis/wikis/display/cordis/CORDIS


● Horizon Europe Programme Guide : learn more about the requirements for Horizon Europe 

proposal submission, including examples on how to fill out C,D&E part of the proposal template. .

● IP Helpdesk Guide : gain access to more examples of implementation of D&E, understand better 

the importance and benefits of D&E including IPR and Open Science.

● Public events: don’t forget to attend Info Days, Communication, D&E specific trainings and thematic 

events e.g. Horizon Results Booster Info day to learn more about the available opportunities and 

help

More info and links:

• Funding and Tenders portal: online manual (H2020 and Horizon Europe) 

• Dissemination and Exploitation webpage on Europa 

Dissemination & Exploitation Guidance

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/programme-guide_horizon_en.pdf
https://intellectual-property-helpdesk.ec.europa.eu/regional-helpdesks/european-ip-helpdesk/ip-guides_en
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/manuals
https://ec.europa.eu/info/research-and-innovation/strategy/dissemination-and-exploitation-research-results_en


Compulsory under Horizon Europe

Follow-up of results of your project



Never forget to acknowledge the EU & funding

& 

stay in close contact with your Project Officer
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Thank you!

#HorizonEU @EUGreenResearch @REA_research

http://ec.europa.eu/horizon-europe

http://ec.europa.eu/horizon-europe

