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EU Missions — how to make them deliver
Co-creating structures and governance for missions
at EU, country and regional levels

Online workshop, 28 April 2021

WWW.eu-missions-workshop.eu

1. Summaryand key outcomes

The one-day online workshop ‘EU Missions — how to make them deliver’ on 28 April 2021 (09:30-16:30)
brought together several hundred representatives from 31 countries to discuss the need for a joined-up
approach for missions between the EU and the national level, and extending to the regional level, as
well as possible practical solutions.

The event was very well received, with some countries reporting that they are already using the findings
to move ahead with their national missions effort. In the afternoon the innovative set up of the
breakouts worked well, being facilitated both professionally and supported by the mission secretariats
which brought their own expertise. At the same time, the event highlighted the need to develop
practical solutions for multi-level governance further.

Key takeawaysincluded:

e strong support for the idea of national hubs, although the understanding by participants was not
always consistent (i.e. single national structures that coordinate across all missions; a digital
platform for sharing previous research and best practice; a mix of national- and regional level
structures etc.);

e clear willingness to support and embrace missions but also calls for more clarity on their
content, implementation and budget;

e encouraging progress with national-level work has been made in some countries (i.e. Austria,
Spain, Norway), but other countries seem to expect top-down guidance on what national
authorities should do;

e callsto use existing structuresto the largest extent possible.


https://www.eu-missions-workshop.eu/en/page/post-event-material/
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The speakers in the plenaries provided very positive feedback on the event.

Speakerfeedback:

“The event has taken the discussion on missions a substantial step forward. Worth to be repeated soon —
and on national / regional levels.”

“Thank you for the opportunity to share our national views with others and to see how much our
thoughts and challenges converge. | benefited a lot from the different national, regional, OECD and
Commission perspectives.”

“It was a very useful and well-organized workshop, and the large interest probably reflects the need of
stakeholders and civil society to discuss Missions and understand where they may connect and
contribute.”

2. Nextsteps

As follow-up, RTD.G.4 will — in full co-creation with the secretariats — undertake further work on what
could be involved in multi-level governance. It will specifically develop the idea of national hubs for
missions, which received strong support from the participants.

This work will include a survey among the participants on what form of hubs or networks they would
consider most useful.
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3. Format and participation

The workshop comprised three plenary sessions in the morning with a total of ten presentations,
combined with ‘Slido’ sessions to develop interactivity with the participants, and breakout sessions in
the afternoon. These were designed to dig deeper into how to develop a joined-up mission approach
and what specific structures and governance could be used. Each mission was covered by two ‘meeting
rooms’, with a professional facilitator in each and including several participants from the respective
mission secretariats.

The event was organised and run in full co-creation with the mission secretariats, both during the
preparations as well as in the breakouts.

There were 475 registrations and 227 unique viewers (271 unique loads) on the day of the event. The
afternoon breakout sessions hosted an average of 25 participants each, with numbers having been
restricted to ensure a good discussion. Given the ambition for a technical meeting, and the intention
agreed with the mission secretariats not to include stakeholders, this was a very credible proportion of
those actively involved in missions from national administrations. Several of the MS brought members of
agenciesfor implementation of mission approaches.

In total, the event saw participants from 31 different countries (indicated as country of organisation).
Representativesof all 27 EU MS were present, plus Iceland and Norway as Associated Countries.

The graph below shows participant numbers per country (indicated as country of organisation).

Country of organisation as indicated by participant; total number

SE; 15 |AT; 19 ES-PV; 1

SI; 4 “"
SK; 11
BG; 2
RO; 4
PT; 33 HR; 18
CY: 3

Cz; 9
DK; 12
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PL; 34 3
§ €E; 12

\ EU; 9
NO; 19 4 e FI; 10
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IT; 20 IS; 10
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4. Plenary sessions

Session 1: The missions approach will deliver solutions at the EU, national and regional

level

The introduction by Director-General Jean-Eric Paquet and pitches from each of the five Mission
managers highlighted how much there is to be gained from a joined-up approach, underlining the
mutual benefits and potential impacts. They also made it clear that missions’ multi-level governance
must engage with multi-level programmes and other European actions, including EU level.

Slido 1: What is the main added value of the missions approach? 192 votes in total; multiple choice (single
answer)

Joined-up approach

Targeted, time-bound, specific goals

CITIT I IIIITITITIIITP 30%

Citizen engagement

CITITITITIS 3%

Ambition
G 7

Political buy-in
G

Session 2: Fitting the needs of national and regional variation and specificities

Whatever systems for governance are developed must be grounded in the reality of national and
regional setups, which vary enormously in scale and orientations. The session provided some
perspectives on these variations and offered views on the types of approaches that may be needed or
desired.

Speakers:

Christian Naczinsky, Head of the Department "EU and OECD Research Policy", Ministry of Education,
Science and Research, Austria
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David Gonzalez Martinez, Senior Adviser, Ministry of Science and Innovation, Spain

Eivind Lorentzen, Department for Research and Innovation, Royal Norwegian Ministry of Trade, Industry
and Fisheries

Thomas Wobben, Director for Legislative Works, European Committee of the Regions

Presentations are available on the workshop website: www.eu-missions-workshop.eu

Slido 2: Rank the top five suggested hurdles toa Europeanjoined-up approach for missions

1. Connection between EU missions governance, the national and regional level

Understanding of how to get involved

Links between missions and other EU policies

Visibility of the missions and understanding of their added value

Trust and channels of communication between stakeholders, citizens and civil
society

Strategic intelligence to inform the governance process

Session 3: Learning from wider experience
This session highlighted lessons from the analysis of other models and as well as initiatives to provide EU
governance on R&I throughthe ERA.

Speakers:
Learning lessons from missions in other systems — Philippe Larrue, Political Analyst, OECD
What canthe ERA approach provide for missions — Patrick Brenier, European Commission

Moderated by Wolfgang Polt, Director POLICIES, JOANNEUM RESEARCH, Austria

Presentations are available on the workshop website: www.eu-missions-workshop.eu



https://www.eu-missions-workshop.eu/en/page/post-event-material/
https://www.eu-missions-workshop.eu/en/page/post-event-material/
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Slido 3: Example questions from the open Q&A:

Are Missions already being included as part of individual countries' National Innovation Strategies?

What are the main expectations of the mission preparatory actions, especially of the proposed action
»Complementing missions through national activities”?

Which practical suggestions do you have to ensure that the governance of Missions is more efficient,
faster that the existing governance of relevant policies?

Beyond Horizon Europe, is the Commission, together with the Member States, analysing the role of
Missions, and its funding, in the different EU programmes?

Are there technologies or thematic areas where the missions approach doesn’t work?

Is there an optimal time frame for a mission?

Are the plans of making (partly) new Mission Boards in the summer valid? Will their role, composition
and competences change?
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5. Breakout sessions

Participants in the professionally moderated breakouts were given the opportunity to discuss two
questions:

1. How could countries and regions contribute to the EU missions?
2. What new forms of implementation structures and governance are needed?

Full Padlets with participants’ ideas and comments are included in the Annex.

The discussions in the breakout groups touched on a wide range of issues and examples, but there were
a number of common themes that are worth considering for further development either with the
participant group or more widely.

Hubs and networks

Hubs were a popular recommendation, generally at national level, but the term was not used
consistently. Some participants talked of a single national structure that would co-ordinate across
missions and with a wide range of stakeholders. Others seemed to see the hub as a digital platform for
sharing previous research and best practice. Still others saw hubs as existing at both national and
regional levels at the same time. These approaches are in principle compatible, but the definition of the
role of a hub clearly needs more development.

Networks was a term used with a similar level of inconsistency, but whereas hubs were seen as new
creations, networks were seen as an asset that was (in part) already present. There was a strong interest
in connecting existing networks and building on what was already available. Again, this area would
benefit from deeper conversations on how such networks could work.

Connections

Regions as the space for horizontal connections. Several groups discussed the right geographical level
to bring together connections between different actors around their individual mission, and across the
different missions. The regional rather than the national level was slightly favoured, though both were
mentioned. The city conversation naturally focused on cities and groups of similar cities rather than
regions or nations.

Functional connections. Some participants proposed variable geometry - on oceans, for instance,
macroregional river catchments were also considered. On oceans and in the soil sessions there was a
focus on bringing together different geographical areas (inland/shore, different types of farming land or
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land use patterns) while also creating tighter interest groups for particular types of land, or particular
water uses.

Close citizen connections. Part of the joining up that participants sought was with citizens. Each group
considered citizen engagement important, and most thought it was best delivered at the level closest to
citizens (though there was also much support for information and awareness-raising to come from the
centre).

Knowledge sharing

Ensuring that research built on earlier work and parallel projects was mentioned several times as a
goal for any national or regional structures. Participants who expressed this view were concerned that
projects might unknowingly reinvent prior work, and that regional and national information resources
could help project designers and others build on what had already been funded. The existence of
parallel projects, and the need tointegrate national and regional funding arrangements, wasbrought up
by several participants.

Connection between missions. Particularly in the Oceans, Cities and Climate missions conversations,
there was a strong sense of connection with other missions. Cities and climate were seen as having
considerable synergies (and important differences, not least on scale). The idea of a climate city
contract, planned for the Cities Mission, came up as a way of bringing accountability to commitments in
these two areas.

Clarity and direction —the role of the centre
Clarity on objectives and purpose was frequently mentioned. Some participants expressed uncertainty

about what national and regional structures would be expected to do, and the modus operandi of the
mission concept as a whole. The co-ordination of message and information was generally seen as a task
for the EU level, while dissemination and co-ordination of practical action was seen as something that
would be delivered best at a regional or national level.

Common metrics. Monitoring and metrics were mentioned by some participants as a role for greater
central co-ordination. Some participants also talked about common governance frameworks or models
for national or regional co-ordination. In both cases, the role of the centre participants described was
setting the boundaries and providing patterns and templates, while allowing regional or national
structures the flexibility to respond to local concerns.
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Conclusion

Across the different groups it is not difficult to see an emerging three-level division of responsibility:
central purpose and mission-setting, regional or national co-ordinating entities, and networked
communication and collaboration. Although all these pieces were individually described, no participants
expressed that as a single coherent view.

The concepts of hub and network clearly came out from the discussions, and it would be useful to
undertake some further co-creation work on what these could look like in practice.

Rather than starting with a blank sheet of paper, the next stage of thinking could start with a proposed
list of tasks, attributes or elements that could be prioritized or refined by a representative group of
potential hub users or network members. This could then be used to create templates or patterns for

different services that hubs could choose to offer, and help missions understand how they can support
effective networks.

The different possible roles of the centre could be developed and prioritized using a similar process.

Slido 4:In one word: what are your maintakeawaysfrom today?

alignment

action
S— several stakeholders

mobilisation __ more information  Still a lot to do
co-design i 5 transparancy
success! T e .
cloudy AL A Ay S AL i - enigma
ossibilit joint effort 22k
£ s Innovation in governance

R unclear
inspiring

COmp|eXity Co-creation practical engagement

engagement~

exiting
together

manage inequities - " open questions

chaos presence 5
challenging

need for transparency

Time-consuming co-construction
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6. Post-event survey

Subsequent to the workshop, a post-event survey was sent to all participants. From the 27 responses
received 74% said the fact they enjoyed most about the workshop was “getting a change to hear from
other countries and stakeholders”. 52% said they enjoyed “listening to experts about the EU Missions”
and another 26% said getting the “opportunity to contribute to discussions about the future of EU
missions” was what they enjoyed most. Multiple answers where possible.

When asked about what participants got out of the experience, 70% said that they “learnt form
experiences and examples presented during the morning sessions”. Another 44% said they “learnt
something new” and approximately 30% indicated that they felt they could “contribute to the discussion
about co-creating structures and governance for missions at EU, country and regional levels”. Multiple
answers where possible.

Regarding the future development and setup of the EU Missions, following views where presented by
the participants:

Question 1: According to your opinion, hubs and networks are worth considering for further developing
EU missions in the form of:

Answers  Ratio

Single national structures that coordinate across - 7 25.93 %

all missions

A digital platform for sharing previous research ([l 6 2222 %

and best practice

A mix of national- and regional level structures (|| N 11 40.74 %

Making use of already existing structures (e.g. (|| | | | 18 66.67 %

networking the networks)

| don’t see the need for additional structures like ' 1 3.70 %

hubs or networks in the further development of

EU missions

Other [ ] 4 14.81 %
Other:

e Keyis tolink research policy actors and the sector covered by the mission

e Bringing together the partiesthat work on similar innovation missions at regional, national, EU
level e.g. cancer or climate change, in a workshop to compare approaches and show practices,
to see where we can possibly collaborate
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e The hubs and networks are useful but should be organized by Member Statesand regions

themselves building upon different needs and existing mechanisms
e National structures adapted to each mission

Question 2: According to your opinion, what would be the main tasks or elements an EU mission

hub/network would need to fulfil?

Information and knowledge sharing

Liaison between the different political levels
and actors

Providing guidance on implementation and
direction

Dissemination and coordination of practical
action

Monitoring and metrics
Communication and awareness

Other

Other:

e Capacity building for less advanced actors

Answers

16

15

16

17

11

11

Ratio

59.26 %

55.56 %

59.26 %

62.96 %

40.74 %

40.74 %

741 %
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ANNEX

Padlets

Climate Group 1, Part A: How could countries and regions contribute to the EU missions?

a
Climate Group 1 - A) What and how could countries and regions contribute to the EU Missions?

= Anonymous
Efficient governance
Countries and regions can

2 Anonymous

@ Anonymous 124 the governance at EU

R Regions could be the s VAN £ iyl
Yes, the Mission sets facllitator of quadruple Lydia multilevel governance can il dona)
out to improve helix partnerships on Right now the only clear deliver fast and forcefully. enting) levela?
understanding of risks, place-based / local and resources/funding is (Eopiey

regional challenges under coming from HE

but....what about other EU
programmes?7?

Qo 0

2 Anonymous

the mission

5 EUMissions

5 approaches for the
same city

L 2l

L =

2 Anonymous ¥
How to do the ® i e The mission should .
engagement? ® Anonymous 14 work as the connector
Common narrative? Because of the size e —— between existing  Eumissions We In lceland are just o
Qo Qo g initiatives. Therefore, it Others ® Anonymous 1 1 hear from this morning some ai
‘ should expand Philippe advanced: who is participating it
\ & synergies. Qo » working groups you have for eac
Look at the region of ission? Ak Yot SkeadyIIRA
® Anonymous g Anonymous 9 Normandy in France and larger stakeholder like you natior
Philippe from Philippe the of water i il
& Anonymous 12¢ ’ . \ Have you looked at Some regions and territories are Inthe L sosent
We have seen some Climate Adapt (EEA) for quite advanced in knowing the risk @ Acagpmans examples i
Ines examples of how good examples that exist ? faced and they are taking action to Lydia v
s S et or Membe States (MSs) increase thek resilience. Best Itis clear that there are some synergies among the
e e propce forthe i practices around Europe need to be missions (at least the 4 under EU Green Deal), How € Emissions
e e sdeewon Mission, Has thers better known these interrelation are going to be addressed? E.g in A common approach for
mission? e & Anonymous 124 many cases regions have a key role but how are they the 5 missions: a systemic
survey crose all MSe? Eric Brun FR Resilience assessment ? going to contibute to the different missions, one by approach
Qo Qo one, identifying common areas to work at the same

The main difficulty today for designing an adaptation policy does not
primarily stem from the lack of knowledge about the climate risks but
from the methodological difficulty to assess its own vulnerability to
those risks. Will the Mission Adaptation develop innovative and

L A

time??7?

This has to do with governance and also with

#5 EUMissions 120

& Anonymous 12
Eric Brun

citizen/stakeholder engagement

5 EUMissions 12

Questions i based i i
Climate risk i mate Knowing the riske is one thing, s
Y resilience of systems such as regions, cities or sectors? | think it is the - "
5 EUMissions assessing its own vulnerability
Perhaps a quick most critical issue for selecting projects and for assessing the
to these risks is much more R
What do we mean by clarification - when relating progress made in increasing the resilience of a region o sector. i @ Anoayménth
regions? to climate risk we e i
. implicitly include climate etk Md srexoaty S50 copeect oo
types of actions to be
Qo Will it be available early
related hazards (and their L 2 e supported under HEU
5 EUMissions impacts), vulnerability and :

somehow like the Regions

adaptive capacity Qo of Knowledge projects
under FP7? Maybe just

with a broader scope?

Flexible definition, it
should be an entity we can

Qo

talk with legal status

Qo

Qo
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Climate Group 1, Part B: What new forms of implementation

structures and governance are
needed?

3
Clil

mate Group 1 - B) What new forms of implementation structures and governance are needed?

#5 EUMissions 122
& = Anonymous
overnance

Eric Brun FR
Qo

France can ensure alink between the
Mission and the structure in charge of

B Aompmoo 3 steering the French policy for adaptation

Philippe 1o climate change.

Filippe We need to ask ourselves o0

Why do we need the same understanding about ‘what each country can do

the ERA hubs, Each country may prefer to and what it could ask the

decide which structure it wants to use for each EUto support. If we © Eissicns

mission. the EU is not about harmonising address only the EU

= Anonymous 1<

everything component is will not be Joan David Tabara # EUMissions
sufficient About governance and implementation structures, | feel ; Networks: knowledge
that they should work very decentralised / distributed way and action
Qo Qo around concrete actions, securing independence, keen of
Is there a common risk-taking, focusing on local /regional institutional V2
understanding of what o Aopnas Va4 mobilising . well funded,
an ERA hub is? Do we & Ao e

securing diversity of perspective and keen to address ‘
Philippe The
Dorit you know what exist
in your country and would
you need to EU to help for
that mapping exercise ?

= Anonymous 12

complexity and flexibility -to build what we would call
mapping/identification of & 3

& Eumissi

d boundary Able to B e @:Fhesiens.
things that are already in create their own visions, support regional capacities and Around ideas
place and working could support emergence of diverse clusters of solutions to
be key multiple problems

Solutions emerge from
00 visions .and the
capacities we create in
- the first place: How to
Q0 @ i 106 : bl S i raise those visions?
FY— @ EUMissions - alaisls where to find?
# EUMissions
EncBamFR Agreed with Anabela, in The possibility of
Portugal early steps In accordance with the Regulation on the Condliawisre dihe having more 248
- i B
@ sty Goverance of the Energy Union and Climate beginning as wel, Imaginution
Guiding approaches Action all EUMS have to report on adaptation in moreover | am not sure
¥ their country, including at local and regional levels. Missions as such are Small structures Bottom up visions Qo
L& However, we are not sure to have a full picture of perceived as important as around existence

they shoud be. programs / institutions

We need more examples

2 EUMissions 5 EUMissions.

0
what is happening. Y

) #5 EUMissions '
# EUMissions v Qo Qo
#2 EUMissions
Help for
Clusteer with our impementation and 5 EUMissions
f':‘"‘::ﬂ::sl:x . adaptation Regulation is crazy # EuMissions Strategy (S3) in Czechia. We are planning
way Qo o 5 EUMissions Microinstitutional mission-oriented approach within S3 and it

connected to the transformatoin might serve for the purpose of the EU missions
98 academic (scientific as well

 Eumissions area) S0

Qo
Need top down as well National road map T <

As for structures that could be used for the
missions. We are planning to use the structures
and processes around Smart Specialisation

# EUMissions

92 Qo
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@ Anonymous ¢

25 EUMissions 17

We organise a
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Strategy stakeholders asking
Have countries how can they get

iaks Kiatignat funding from HE for the

Adaptation

i OO T T
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Strategy more
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financially

L A
willing to share. ==
9 "

Qo

‘@ Anonymous 12d
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and local level of the
impacts at stake - the
political level is key to

Qo avoid urban Qo
‘@ Anonymous 174 <

areas. § Anonymous 124
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concretely for bet Qo e the Best practices on NBS
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aonaleiet strategies and projects

@ Anonymous 12

Communicate early to N
key actors, and in

Qo

h_’ &0
T
‘® Anonymous 24
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‘@ Anonymous 2d
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that with European
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non-usual stakeholders
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I Qo

‘@ Anonymous 31

Actively involve
citizens in national
actions (because
citizens are one of the
key elements to
achieve EU missions)

Examples: Boost the
communication and
dissemination activities to
better engage the citizens.
Simplifying the application
process for financial
instruments could also
help. Overcome the
administrative process.
Create mechanisms to
better explain the added
value to and for the
citizens. Develop regional
plans that include
activities for behavioral
changes and social
aspects

Qo

Feed in ideas ideas and
experience with climate
transition in the various
sectors. Horizontal sharing
as well.

Qo
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floods: how to cope?
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needed?

up 2 - B) What new forms of implementation structures and governance are needed?

A
#5 EUMissions 120

Need [infrastructure] to increase visibility

And to get the other stakeholders to also contribute. (Help needed)

i

‘& Anonymous 124

‘e Anonymous 124

#2 EUMissions 120

political endorsement Governance follows

Resources of the climate content. So first define
ministries is needed ‘why and what', then
20 and have to be *how" and whom to
organized on a EU level involve in the
similar to the ERA govnance.
‘e Anonymous 170 collaboration on

o
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e

‘e Anonymous 124

 climate adaptation: droughts, floods,

nitrogen, fires etc, and the R&D actions
needed. A region could take the lead on one
of the issues?

‘e Anonymous 124
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regional level) into

action.

Example GD call 1.3
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submitted proposals

Different national structures

In some countries the local level - the municipalities -
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{ Qo clear message about what governance structures are to be established for inter-
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fund programme managers have to
Anonymous 124 arbitrate between these and the mission
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Qo

Qo
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‘@ Anonymous 124
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ensure that climate is a
key objective in all

Qo

spatial planning, adaptation) a programmes than include already, so do
regional funds, mandatory requirement creating not complicate it too
agriculture etc. So for regional / recovery conditionalities much ...

bring all these actors funds.

together to hammer T Qo

Qo

out a joint agenda

Qo
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Cancer G oup 1, Part 1 How could countrles and regions contribute to the EU missions?

How could countri nd regions contribute to the EU mi|

Funding, cooperation &
alignment

Qo

Match EU funds with
national funds where
possible

Qo
Funding research in
Spain- contribution to
try to align to the
Cancer Missions as it
evolves and on the
ather hand structure
the activity of the
cancer research &
community- contribute
to the aims of the
mission. The mission
could serve as
alignment in what we
do.

L X

Spain- trying to have citizens (not as exp
evaluators) but to evaluate proposals
hafnarn tha antivibs e anndycted to captul
Design a project timeline  1lways visible a
and activities for each of . Consider cert:
the measures included in - ‘ocus- cancer
the Mission Board get citizens ma
recommendations report

L B

Facilitate synergies in
the use of EU funds

9?2
Comprehensive Cancer
Centers & Seals of
excellence

CLose cooperation
between ministries of
research and health,
cancer mission feeding
into EBCP?

(not concrete what's going
to happen) helpful on
having idea of how we will
progress with the report i.e
Gantt chart. For example,
if have limited capacities
how to use this in the best

possible way/use.

9:

Use "Seal of
Excellence” to fund
research projects that
could not be supported
by the EU --> don't
waste ideas and
potential!

This connects to synergies
of the EU funds.

o

How has a regional or
local capacity taken a
lead and realised they
are at the front where
they can bring others
along. Maybe an
organisation that has
taken leadership- how
to bring these to the
attention of others

Make use of succesful
cases (not only EU
infraestructures) with
standardised
procedures and WPs in
existent consortia

Connect to national
cancer plans

Structurally and financially

To contribute to the
Consider and Mission, Member
connecting many States and
already existing assets stakeholders have to
as it is the case of know much more
national and EU clearly how Missions
research are intended to
infrastructures function.
s X

success 0 Regional leadership by
is commui  identifying national /
between E regional good
governme  examples that can take
important  other with them on
Shouldbe  their innovation journey
cancer pla
place.Car ¥ 2
already in place- could
" e connected into
lorizon missions

L

share (safely) data
among all countries

L

Question

Is there a platform on

which individual patients
or citizens can contribute
or post their input?

Qo

Framework of actions
not clear, organisations
contributing

Qo
because there is
organisations out there
that could contribute to
the Missions but just
don't know how-
experienced in
relations. Waiting for a
framework and it's
highly formalised at a
policy level but not in a
basis level where
something can be done
i.e indications on when
to start

There's a link missing in
between- what does it

mean to take action for the

EU policy?

Clear expectations

At the moment, missions

are generating a lot of

insecurity with actors that

normally could contribute
very well, because there is

no clear frame of how to

contribute.

Coprehensive cancer
care & knowledge
centres starting at
different time- don't
know how and when
we can contribute and
what we are expected
to do and advice our
counterparts about-
needs to be more
organised

9:

Involvement of citizens
including patients

Citizens, including
patients, should be
involved through the
whole Mission to
promote a higher
impact of the Mission
outcomes and a higher
proximity between
research and citizens

Survivorship

How do we involve
structures widely that are
currently a potential
hindrance for a normal life
after cancer? Insurances,
work places, ...

(we speak about patients
& their families- probably
not reaching out to people
as much as we could i.e
person who has survived
cancer or lives with cancer
in a chronic way- they are
treated differently by
insurances ete- life-long
implications. We should
take up that dialogue with
them- a lot of that could be
done from a state side).

Hasn't been integrated in
patient discussion.

L B

success Strategies Tor
citizen engagement
could be disseminated
among countries

L B
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Cancer Group 1, Part 2 What new forms of implementation structures and governance are needed, such as national

hubs?

What new forms of implementation /ernance are ne such as national hubs?

Communication

Cross-sectoral approach Equity/inequity & cross

border working

National hubs & support

Co

Qo

Lifetime of a hu Engage with national

National Hubs Qo

i ople will come to the * *
If national hubs (any kind) National patient/citizen Hubs that connect all the :19 pi if thev k cancer r.esearch Cruss-uoruer
are steablished, they need engagement hub Missions are heloful ;‘si fml::e' e:; now cummunities networking with other
1 2 I
a sizable lifetime to ensure  Patient communities are ) P whatls being done, P countries, even
inuity. Earlier the ERA  Mostly national, because this can avold and it helps. eographically/near-b;
continuity. Earlier the , .
. Earl duplication of resources Communication is Networking/aligning/c geograp! i ¥ Yy
pact for research and not European/transnationa and because there s inter X h o-ordinating may be required. l.e
innovation was meantto | We must engage them important so they can  jg important also to could mean many
dependencies between the understand, they're blish a ¢l organisations,
span 10 years. If hubs are  where they are and IN i o ! ablish a clear stakehold i things transfer of
5 different Missions aware of the Mission . keholders, citizens )
supposed to engage this ~ THEIR NATIVE LANGUAGE 'mmunication i patients & knowledge.
) and they can " ith th Ll el
long and persistant, there v: rategy wi e We have learned from
Do contribute to the P organisations )
needs to be persistent | ublic”, including her this pandemic we can
support Jam; Citizen commeon goal. iblic and private Funding- they all work on do so many things
) engagement could be Communicate clearly searchers, users,  their own priorities from online and cross-
persistant support can be education or living labs about what our plan is to alth systems (wide founders of charities. How border
in f_°"" of a.stmng o where citizens ] different organisations, finition), etc. and of ©an we get these (networks/knowledge/I
national palicy or priority. together with Jan; Sustaln.able . networks. wurse patients and  ©rganisations together to earning/great potential
Qo scientists. No ( stlruc:.lre us"mglwﬁat IS as raised earlier: izens. address the Mission on to share expertise with
att already avaflable in communication! We Eacer smaller countries/few

psychological SUPE  several private cancer your country. The

wilc R should encourage those v inhabitants and how
during treatment al  foundtions are already in a mission will not use ) A
' ee private foundations to get Important to engage we could address
rehabilitation dialogue on that. We anything new to avoid i f
iffe in contact with each other. with networks and inequity which no
should support them in wasting resources. The ) o nt of fundi
Qo their joumey Mission needs to run This could be a scope for a associations that hold amount of funding may

improve)

T

Thematic Resear

seminar. a platform, ete...

public and private
communities, in
addition to citiziens.

for 10 years. Need to
start working ina
different way

They won't be able to
share their funding over

-mobile screening units to

Networks in the bl e
engage with citizens on

that exist. In Spain we
count on this
agregating basic and
clinical research
towards a common
programme.

health literacy.

Qo 9

9:

u Qo

causes of inequity

Understanding and

addressing causes e.g.
lack of expertise (not just

Other methods

fimdal Penna bardas

in due course setting

Digitalisation

targets or milestones,

Digitalisations couls serve

gantt chats with )
certainly as an element for

timeframes that can help reduciena Inequalities
bring guidance and focus gined

to the Mission

Equity- how could we
bring this to a level of
implementation? Set
up an equalities

Qo

Qo

register. Do not know Some form of
coordination amon
!’9; th:;'::'mrs °:ed question Jan; Hope several | ountries will be 9
_ what e measul i
What will be the rol of  jan. 10 setup a but good start. Peaple "I there be a lead owner countries will take the . cary - otherwise
the CSAin the blueprint, to getitup  \ho have survived for eachmajor actionor 123d on intervention there may be
implementation of and running. Thinkin set of actions? areas i.a diagnosls and confusion/no
» 9- 9 cancer, live with treatment. Idea on how
these new estructures?  5hout how we can do . . measures at all
this differently and not ’ o this might work.
v: ! ¥ spending and v:
traditionally. healthcare, state of the Qo
art cancer treatments.

Qo
Qo
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Cancer Group 2, Part 1

How could countries and regions contribute to the EU missions?

224 EUMissions

Relationship
national/rgional/EU

level
L]

Qo

currently finalizing
update of the National
Cancer Plan for 2021-
2025. It is the national
strategy that covers all
important areas. Its
implentation is a ke
for contribution on
level too.

e

#% EUMissions

The national cancer
plans should include a
governance plan in
accordance with the
European goals

Qo

With national/regional rese:

In Germany, we're now in the

"National Decade Against Cancer” 2019-2029,
a large-scale program mainly on strengthening
oncology research. Ideally, national/regional
activities would be synergistic to EU cancer
mission. That's difficult, however, since it is
unclear which specific mission activities will be

implemented, and when exactly...

Qa -

254 EUMissions

Maybe we could
also rephrase the
question: how can
the cancer mission

of the EU contribute

to national/regiona
activities?

Qo

Link national goals
with EU goals, if
possible

At this stage no

formal dialogue has

been initiated with
the regions in
Denmark. Our
Health Ministry is
busy with Covid19

Qo

2% EUMissions 214 EUMissions

Need for more
information / gap
analysis

£ Anonymous

How could countries and regions contribute to the EU missions?

(wili]

224 EUMissions

#4 EUMissions Qo

& Anonymous

Actors and
stakeholders

we should perhaps
discuss what is
meant by contribute
to the Mission. Is it
co-funding R&I
activities? is it
coordinating research
activities with
Mission R&l . isit
participating i R&1
topics launched ai
funded by the
Missions etc

Example

Participation to Mig
+ National coording

| Qo

+ national stakehelders for

nymous

participation

nderstanding is that this

tion is also to be
answered by the SGPP
cancer sub group

N

& Anonymous

At the national level,
we are able to perhaps
more easily reach out
to CSOs and other
actors which are
probably crucial if we
want to target
preventive
measures/lifestyle.

254 EUMissions

£ Anonymous

v

Governance

Close cooperation
between ministries of
research and health,
cancer mission feeding
into EBCP?

Need to understand who is
in the “drivers seat" - how

Qo will goals be carried out at
national level?

254 EUMissions

Qo

O EBCP vs Mission -

plans, etc
£ Anonymous

The contributions Qo Qo
should be linked to
the implementation

plan

Qo

common specific goal

#44 EUMissions

objectives, governance, Will we contribute? If so,
we need more info

nonymous

egration with our
ional cancer

ters in Sweden.
re need to be

Exchange - on a very practical level - on how
hurdles/bottlenecks be overcome: We already now
quite a lot of things which need to be done, but
arrive at the same action points year after year. How
can we practically come further? Some countries
seem to be inspiring examples :-)

£ Anonymous
contribution

need to be defined, very
broad
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Cancer Group 2, Part 2

What new forms of implementation structures and governance are needed?

414 EUMissions #5% EUMissions 413 EUMissions

Existing networks What new forms of i and g are needed? Collaboration between

4% EUMissions different actors

45 EUMissions

Qo
1ne Lancer network
infrastructure needs to
be developed and link

in hath furrent avistina

@ Anonymous

Different levels (EU,
national, local)

mirror the EU governance

More info / clarification

/o

The actors who are

Qo

@ Anonymous
at the national level s Qo
Interministerial

governance, asthe ~ notas muchas

basic start (again governance, but rather
going back to our to foster the

previous discussions intersectoral
research/health, othe ~ collaboration between
ministries? various actors with a
collateral, but equally
essential contribution.
This would be to bring
together all relevant
ministries, such as
social, labor, sports,
economy s.o.s.f and
make them aware
about their role and
responsibility in
improving the health of
the population.

involved must come

together (across sectors Need to know what we are

(national hubs someone

& Anonymous and levels) to talk and implementing, before

wrote) - but it is unclear de Inty 1
. decide together. To allude loing so. Interactive ROTymous
More effective what it is. At this stage the 3

rocess. o
to our previous discussion P overnance with a

45 EUMissions governance for the Mission

- this is imnortant also to 1 distribution of

+oponsibility (clear for
everyone, that is)

is inter twined with that of

<o

while the EU is thinking findout * EUMissions

the cancer plan. What

about implementing driv
ving
governance is foreseen at different areas of

missions, there is already
= knowledge have to

the EU level for mission

much going on also on the
EU level. ERA TRANSCAN is

Q

collaborate

Y
activities that do not feed Angnment

#5 EUMissions

currently starting it s 3 into the cancer pian different s

@ Anonymous

irectly?
phase, with 30 partners from directly? & Anonymous

go step by step and
pragmatically

# EuMission: More effective
Intersectoral
collaboration

20 countries and regions A governance allowing

aligning their research strong links with national Sharing dats #5 EUMissions

funding .. activities like this

Q vl collaboratior
should definitely linked with z Still not so tangible, we do

countries Clarity on which goals

not have the

new ideas and plans. 5 EUMissions

45 EUMissions

Anonymous going to be implemen
ES ymou going P implementation plan or the

Having an implementation first?

Decisions to be made
at regional/national
level

timeline

Defining which existing
structure at the local level

national/regional/Nordic/E
rhas

just been adopted by
an important majority
of the EP - that is
tangible!

U networks, initiatives ,

centers to activate will

depend on the actual

& Anonymous Take into account the
specificities of each
country

activities initiated by the
National Hubs

Mission. The governance

should be build

45 EUMissions

pragmatically and step by

National Hubs to mirror
what is goin on at EU
level

#5 EUMissions step

The Mission should set the

direction than discussed at

the national level
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Cities Group 1 - A) How can countries and regions contribute to EU Missions?

Climate

ity Climate City

t0

Climate neutral toolbox

Investment in training

terms of

at

action plan

v

Clearness&Motivation
Need for making people
aware for necessary
changes in all fields of
dally life. but also showing
them the “bright” side of
the future

v a:

fundings, requiationsand ¥ *
strategic investments.
Including mutual

bilty

a:

Availability of
*Example/Template" of
Climate City Contract
That would help indeed

A& =)

Goal setting and action plans

Engaging also companies and industry together with citizens to
create and implement actions driving climate neutrality

9o

Involve startups for
creating new services

v Qo

harmonisation of the
regulation

connect with activities
of the partnership DUT
Driving Urban Transitions
108 sustainable future

(oun

v: =1

Mobilize local
Knowledge and
capacities

Local needs, practices,
ideas, structures,

create awareness rneorioan b

campaigns

Investments in
renewables,

renovation, climate
friendly technologies...

L2 2o

National networks

are 1o be utlized as well

. Qo

Utilize and ali

national funding

programmes

Public Awareness and
discussion

1o support and catalyze

Coordinate sectoral
policies/strategies

v a0

“Translating' and
adapting EU-
approaches to regional
context and culture

Regulation and
standartization plans

a

Qe a

Public Engagement Make the mission live
Strategy

National and regional

Learing circles
Regional and national by...
partners cancollectand  creating real world

hes laboratories for Climate

necessary
negotiation processes

»?2 Ao

involvement and solutions and bring it Neutrality
to transnational learning

o
as

Giving
researchinnovation a
clear goal and
directionality

but the Mission has to
G0 FAR BEVOND R8I

v Ao

sharing best practice
from existing

Priority setting along the
mision goals.

programmes and
initiatives

v
w:

Partner involvement
The local and regional
level are the missing link
1o cvilsociety and
business partners that are
essentneeded
v as

Mobilizing strategic

Involve municipalities

v a:

Stakeholders

Providing legitimacy to

fy
that arise in the transition
them

9
stakeholders from public

institutions, private sector,
civil society and academia

L& 8o

inthe process

\ A a0
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Cities Group 1, Part B: What new forms of implementation structures and governance are
needed?

« Need for a unified

implementation Engaging new actors.

Out of the box Thinkin¢ How we are ena
possible

structure, for example
what has been seen in
: : 9?2

the COVID pandemic ¥ o v
Government, X
Stakeholders, Players, R ) No Taboos
and Academia (and : SR N . X Overcome

p > < ¥ Creating a room to think % Rt & K
Research providers) administration barriers
Political will; Synergies X % Task Forces Comparisons with vertically/horizontally

betwegn EU programmes; s cmemms  Allthese componentsare & Urban Agenda: lessons
synergies between EU and B { fildarnartal on MLG type activities
national/regional

initiatives RGN @ 2 Bog O0 Ho

Interministerial tasks

forces
new (trust), facilitate

controversal discussions,

give a voice and allow also EENRY Qo Bo
for unpopular measures 2

(e.g. by limited and clearly

defined test fields)

L 10 S S O NN

National networks to Y YA e = Oo Ro
be utilized (cities- AET AN b ; eI Show and ensure that B8 R 3
national level) ; : DR ¥ things (can) make a i

> S " different in practice 3 public private

Qo : %> European one stop partnership

> 5 shop gathering all
Networks . R R e e R ‘ cities iniatives and
Networks per type of NS 3 SR B & S programmes Qo o
stakeholder at European — = ”

level new actors out of the F"’°Vld‘e.|0t:al~ 9
sectors authorities with

Qo Ro necessary capacities  § 28 § Governancesstructures  myltilevel governance
B o andknowledge % : D MREIEESN  should ensure that all
% X relevant actors are @ Bo |

Rapid prototyping, testing
and learning

L B

Informal networking . currently widely missing
Promote informal contacts & ] 5 ¥ : X included cooperation betwwen
Qo Bo A Q i i
R Leadership on Vs local, regional, national
country and between X BT S 5 < national/regional/local N and European level

countries and regions : s - ) g
Storytelling is a good y level Strong political support v 2o
Qo et booster to get all, incl as precondition to drive and strategy :

citizens onboard - what - the mission, taking it & That supports co-

between all actors in each

G e serious and as a prior task % opertaion and training for —— 2id
would be ‘the man to the P P 9 Bottom-up iniciatives  Citizen-led

moon story’ in Cities AN ) everyone has to contribute &% actor across the field

e X % X 3 % Create a forum to embrace
mission? L 20
% 92 Ho 88 Qo SRR TN  bottom-up initiatives

Qo
: Qo =1

Encourage people to

try out new things and ] } % Emphasize on utilizing

allow making mistakes ~RESESSSSE!  and capitalizing

3 ongoing and past o

research NS . together', we need to

We need a practical New cooperation
roll-out plan culture

Let people speak and "We can only do it
exchange between
Time to practice/market of S Story Telling change if we want to get
changes, we have to

responsibilities, disciplines

etc. 7 Bl new reasearch is getting \ as a mechanismen for
3 short until 2030 S engaging people

Qo SN how we do it

5 SR 0o o o Ho

rethink what we do and

92
Create a Movement 3
as it is currently done with Serious gaming as
new Bauhaus mechanism

Qo 2o to simulate, understand,
. try out...
flight simulator for

decision makers

Qo
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Cities Group 2, Part A: How could countries and regions contribute to the EU missions? AND

Cities Group 2, Part B: What new forms of implementation structures and governance are
needed?

‘e Anonymous 174
Still unclear..

1 was hoping for more info
today about misison
network and hubs - to get
going. But the info was still
very ‘general".. Asking us
to coordinate and lead,
yes, but difficult with so
hazy contours of the work
ahead

#% EUMissions 120
Questions/
Uncertainties
Qo

‘® Anonymous 174

itis a bit hard to mobilize
nationally when we are not all
certain that all missions survives
to the autumn

Qo

#3 EUMissions 120

DISCUSSION QUESTION: How could

‘& Anonymous 124

22 EUMissions 12¢

to EU

and regions

Qo
& Anonymous 174 e Anonymous 124

How to make it clear for
stakeholders what this

What is concretely
“contribution” ?

Mission has to offer? Most
stakeholders feel there are

Before
wondering"How', we
need to have a better
common meaning of
“contribution” (what

already way too many
different iniciatives, and
this i just one more.

How to involve the

Reach and citizen
engagement

o
Qo

‘e Anonymous 124 ® Anonymous

Itis important to use How to reach all cities?
existing structures in
mission work,
regarding cities, we
have a network called

We have (in DK) and org.
for regions and
communies. Not ONE for

unusual suspects?

@ Anonymous 124
Communities and
citizen engagement
-Dialog with communities
~Clear channels for
information sharing

type ? examples ...)

cities. Best practices on

Stakeholders are struggling Qo smart cities, that may how to reach all potential -Regions and Islands
Information is scarce. Themission 0 be used in mobilisation & cities in one Ms o
Qo WP only has the CSAs topics 424 EUMissions 124 . would be welcome!
http://www.smartebyer
— & Anonymous 120 Funding norge.no/about# Qo
223 EUMissions 170
secure funding Qo i
Linking Levels (national) for
N . o
Qo implementation
‘@ Anonymous 12¢
Anonymous
‘@ Anonymous 174 ® Anonymous 124 Qo ) X * L
National funding
editobi . platforms
Need to better Cities and regions in
 Anonymous 124 Yes, ERDF and recovery g
understand the Europe alone wont e e i e i while I agree that
p funds are big - but it's no .
concrete benefits for Manage completely to Financing change - g " exchanges of experience
= ypically the researct
cities ... and know how are key, why
support the Mislslons. 2030 is only 8 years from ministries who decide their estibish new pisiiforns
 iifiorderto ol but also from now. The mission is usage. Difficult to el
/ communities and other abroad! international ambitious, and it seems persuade other to use rather than use existing
2
stakeholders. outreach heavily focused on “their" funding for EU S
o implementation and scale Missions, that are still Qo
9 up rather than on new RTD. —
How will this work?
‘e Anonymous
‘¢ Anonymous 17 R
by aligning the o
national and regional aligning national -
o onymous
policies with the support structures with * e s Anonymous 121
missions the mission, Clear information on N Sustainable economy
supporting local how funding is going to How to finance all the s Anonymous 120
0 i i While the ambition is to
© authorities take place interventions needed regarding themission e
0o to achieve the goal in cities, the climate city ’
Qo all the 100 the overarching goals
® Anonymous 124 contract seems to be SR W BEtS
participating cities? tlie key doveimanca g d
new governance ‘& Anonymous 1 téiol L aim for cities where people
ool
i Qo can, want to live in 10 or
e . I-m oftocuson Lohig et political 20 years. Economy is vital
ool e committient s A in this and | would suggest
Cities are keen, but f they important, both on to investigate the
Bathe °"|Y govem‘mE"' national and local level principles of the Doughnut
level adapting to this new is important. e’
way of working, how will economy (or similar) as a
thigworke As well as linking this to quiding principle
target setting
o Qo
9
#5 EUMissions 120
DISCUSSION QUESTION: What forms of and are needed?
Qo
® Anonymous 124
‘® Anonymous 124 Climate city contract
. . @ Anonymous 12 seem to be a practical
Slnglearfative: tool, which can partl:
Help cities find funding 2 partly o
1. trust in gvt needs to be lead the way The Mission Board final
achieved, no trust means Qo report outlines in great
no commitment or Qo detail the commitment,
enngagement from & Anonymous 174 tasks and responsibilities
iti o of local government. It
citizens and/or local Essnotile divers:or o 9 V' i e
1 » lacks completely the
ac:;: vl the city need to be Yl P byl ’
tasks/responsibilities of
2. different gvt levels must Jinked with neutrality e D 1 i I: i
i N the other gvt 3
spread a single story, and D—— e other gvt levels
stick to itt @ Anonymous 12
Structures need to account Qo
Qo for the differert economic Analyze all sectors in

scales.

Qo

each country, who is
able to do that, who is
able to support, who is
able to fund. Who will
coordinate all of that?

Qo

® Anonymous 124
Open Innovation

I think that the concept of
open innovation must be
gyiding the implelentation
of the mission. It can
support the scale up of
innovation with a direction
to address societal
challenges

Qo
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Oceans Group 1, Part A: How could countries and regions contribute to the EU missions?

e
@ Martin Visbeck

hould m::g fons Mission Objective!
shoul
stakeholder areas too - = nichtion By 2030 all EU and partner

think of the blue/green countries would have
completed a process of
ministries responsible

for R&I

forward looking 'space
based planing where such
plans would take into

Qo

a0

= = yes a(cc::::m amm\mr:l all
A encis 174 stakeholders ‘using’the
The countries can I = % ocean and seas for the
contribute by engage The countries should l EoThectng e aaiig 'pros;::y's:nad these ’
the regions - start a dialog in the and limnic community plans need to be co-
government, regions with the & inGermany designed and negotiated
and citizens stakeholder - and use Qo @0 | ondinformed by a mission
o the mission as point of ‘J style' information system.
- st *
£ Ebmore 1 Stoun et ih Coordination at Q0 a0
Start from national “pains/wicked national / regional level P
strengths and problems to solve" is really a challenge - *
generalise them are there good Those who can
Qo o examples or success actually do something
Qo a0 stories? need to be engaged.
——— - = Anonymous 121
= Anoaymous 124 Engaging regions is . ©° e
it
Stal very important —— ® Anonymous
involvement will take o =1 There might be a
time in the beginning, Sy parallel processes
but will make the
results better at the Bepicasl 2 {0
L& 5 EUMissions
Risk: incoherence of

Ocean-related policies
across government
levels and structures

Qo

® Anonymous

Regional projects

i 2 Anonymous 124 @ Martin Visbeck 17 B nomaa s aon
‘turbocharge' already | - pigital Twin's of the link strategies Asking citizens means
ongoing WFD and Ocean regarding being open to change
MSFD implementation l great frame to ‘explore’ | of local direction when their
G digitally some of the industries/companies  concerns lie

% 10 colutione 1o ba h
I o0 a0 and explore the developed and
benefits and side implemented. Smart 29 o
@ Mortin Visbeck 17 effects. This connects | ~ Specialization & & Anonymous 124
to the ‘Destination missions
B Eatitel i The countries should
an innovation et adin
awn P Qo S0 translate the EU
ccommunity is setting get
% (Oosan Decade snd - missions to national
up 'Missions’ under two. e = EUMissions regional context and
topic (Marine c:nr:on This Develop forward- also present the
looking plan mindset that the
connects ol
(Protection and use of m":d collectively missions is based on.
Coasts) wewouldbe g SYstems, models
excited to co-develop forward looking marine | ; , a0 Qo a0
them with others inthe ] Planing and o 1
M engineering! 2 Anonymous @ Mortin Visbeck 1
Aswift of mind is Working with as Small
Qo o
Qo o ® it - n.eda{i in order Island Community and
[— countries can using the Cape Verde
Living Labs is a contribute efefctively Islands as a prototype

European Space concept that we are to the missions area. This would show

Agency as a good already exploring in the how the Ocean Mission

example of mission Cape Verde and the e H7 8 could reach beyond the

local government is. @ Martin Visbeck EU community. Thus it
keen to develop is a great opportunity

o CTH - Bl European OCEAN L

these ideas forward, Ag:;a for making a real
difference.
Qo B0 § Build an organisation ina
mission style focused on Qo o
articulation the forward l
e Anonymous
looking ocean and seas
policy that would include To have oriented
observing, modelling, dialogues with citizens
scenarios, plans and and stakeholders we
options for sustainable need to have very
development. concrete objectives to
achieve... so it needs a
mixed model of top-
v o downa nd bottom-up
approaches

clear focus and 'doable’
pathway, e.g. city climate
neutral, covid jabs for all

L2

Missions success factor: a

citizens by a certain time,

Qo

& Anonymous

Different funding
programmes could
plan parallel calls for
proposals and fund
projects that
complement each
other. This would need
cooperation between
national and regional
authorities and
communication
towards stakeholders

Qo =1}
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Oceané Group 1,Chapter 2

What new forms of implementation structures and govermance are needed?

& Anonymous B 2 Anonymous 171/
@ Anonymous |4 . R =
Anonymous 7 2 EUMissions 124 =
Both narrative and key [Py = ® Martin Visbeck 1+ The Fencoptof systam
actors are needed to RS Brokerage platform for Communication with e
maknpeopleina ; sharing good solutions, citizens is very ey useful
country aware of Bl e examples important. According
missions. clantit arsa that have toreport Grren Wedge  colectve mpact oo a0
been restored, pollution v a0 Counterpoint: ECis cHtaiouion dhwre ais
Qo a reduced or valuable for communicating mainly  S0me informative theories o ananymous 12
= Anonymous carbon sequestration, This @ vuiack ¢ 2 Anonymous 12 Wwith experts and , think 21 models out there that .
would allow the mission to BestPractice Registry  piverable focused thanks and media, 26% 304’ :
Result oriented open o 5 e o not build a new ‘master’ feeut ikidng
learning spaces & e et b SopaeT """l' e (i
mutual community hea success activities are and good will Butcan be Sudregiova))
| . Lovgiese established an Ocean Best connected with
‘projects’ too often e those that have a shared, s ‘super impactful.
means 'reinventing the Practice Platform where ‘concrete product - Lo
wheel' o 2o [l 9000 and best practices Something around which Qo 8¢
= - ® 14 P the community can focus
o 0 can be shared, negotiated It
Ocean Mission and established. This e
 EuMissions weather models tend to
- Academy helps to innovate faster )
Empowerment s not In the sense of building and avoid to make
problem-shifting - it's capacity, knowledgeanda  mistakes others have L2 a0

about working together

e ity of ocean and Yy from.
on shared problems g AR G e st

v a =. Implementing
-~ - @ Anonymous 17 ~ structures that allow
) EUMissions  notonly dialogue but
N EITARTEITALY .-.mma tothose
These approaches theindustryisinvolved o oived
build on and improve as itwill developand ‘s Anonymous
what's there; it's not a g ‘commercialise a icati
blank sheet of paper @ Eiseions - scalable solutions. We z:e‘:'::al':hl:"::::m
have to be sure that we

P— Complex problems and notondy talk about the how they omn

different act d t contribute. Increasin
sy Tetwao chalenges. fen e——
reach poorer and more s design processes remindingthe
excluded groups -cant " njormation and define the problem, aif i e i i
€ co-ordination problem agree, then litle importance of healthy
just engage the well oceans and waters.
off, confident and = mo happens since we don't Maybe national or
articulate  EuMissions have a structure to regional mission

take it further. o ;

Qo a0 Collective Impact ‘contact point is

Qo o
@ Martin Visbeck 12

taking stock of whatis ~ Organisation
done in the field of the
missions already

needed.

v =1}

Qo =)

UN Ocean Decade
Take full advantage of the
connection to the Decade
thatis global in scope!

Focus on methods and
train local people to
use these

Qo a0

the mission idea it is
‘good but still not so
easy to realize. The
idea of prize it is
always attractive but
still ...1 think that
norther countries are
more competitive then
the southern etc.

Qo =]

Qo o

Qo =13
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424 EUMissions 120
For each country, have

one national hub linked
into all of the missions,

424 EUMissions 120

Work together with the
Council

24 EUMissions 120

- § Have these hubs
# EUMissions 120 m ths:yrymulsw R
rlaps with other " level, to be plugged
and synergies between them: L 28 into changes
how to ensure that. Synergies with other happening both
HE instruments, #1 EUMissions 124 nationally elsewhere

Qo across Europe

cepecially hipe Involve countries in

443 EUMissions 120

228 EUMissions 12d

Presidencies could be
more involved, e.g.

Involve key institutions
in these decisions

Ensuring on a national

France / Sweden Align with existing ) Y level, m

R initiatives to demonstrate how we involved in checking
“““'f“m"“y S can align regional or Whether targets are
have a blue ambition in n al - & "
their presidency to have 2 ation o

hubs to the
Commission?

realistic, achievable results. 4 EUMissions 120

Ireland - linking
national hub with
decade of ocean
science - avoiding

2 EUMissions 120 #3 EUMissions 120 # EUMissions 120

Citizens should be an Working and talking duplication of projects Having a clear picture
integral stakeholder to together, rather than iletiont of everything that's
the Missions just a small group of o happened so far

. demonstrators.
Diffuse scale compared to

There are many actions
which aren't related to
smart specialisation

strategies

one with a small number
of experts; how could
these two processes
complement each other?

9

Qo

L 2
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k Oceans Group 2, Part 2

 Eundisions

5 Eunssions 154

Renewal of the Mission
Board(?)

Leadership on national
‘specialisations

Which existing
structures in the

‘member states could
be useful, why?
What qualities do these
have that would make
them useful
implementation vehicles.
for the mission?

This is under discussion,
they wil exist, but how
they will function will be
decided with the project
teams

National specialisations.
‘and interests ehould be
taken nto account (e.g.
Norway's role in Oceans.

~Inthe HEU Strategic ;i s Qa
Programme Committee, [

we were told the mission
boards would indeed Mission Board
‘continue, but thei focus.

(V1

5 EUMissions |

related to inland waters
E the

at senior levels

oceans”

Wittt unlock funds for these.
missions ‘egrated marine.

Vo
5 EUMissions Qo
There's a gap in
competent authorities
More effortis nesdedto

Hink in agencies in Portugal

Qo

5 EUbssions

Transparency
Eg How are the
Ighthouses decided? So

how decisions are made
and why,

Qe

Qo
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& EUM s 2
Soil Group 1 - A) How could countries and regions contribute to the EU Missions?

Create a cool Logo

Would be great to be able

1o have a mission logo -

maybe needs to be done
by EC and MS can give it to

activities?

L 2

Generating buy-in

One of the most important
tasks - get all stakeholders
involved

L &

engagement

Qo

living labs at regional level

9:

difficult task for soil

what connection do people

really have? different

groups must be
approached differently

o

Itis important to
connect consumers
and farmers more
intensively in order to
increase the mutual
understanding

Connect with citizens Events

in creating awareness for i

the challenges, in policy e
making process,... through
o

participation in events,
citizen platforms

Qo

top-down approach

Create ownership and
P education

necessity, motivate to
work collaboratively on
missions approach, linking
ministries (education,
Qo
innovation) around the
mission, to create
ccommon goals, then a
bottom approach in

to

Education
There must be a top down

9

agriculture, research and

schools (competitions,

resources
support manuals, ...)

Qo o

Tying in existing

- actitivies
involve and use already

existing networks from
the beginning

This is going to be crucial,
as much already exists
and we cannot start all
s from scratch
o:

Citizen Science
Projects

see Expedition Erdreich as
an example, where
students get to bury tea
bags to generate research
data

lighthouse

AN

LivingLabs and
Lighthouses

v:s

with identical indicators
and methodologies - hold

Connecting EJP Soil and
SMS project

Involving students

Create initiatives with

schools
Competitions

Give prizes to best soil healthy practices

Qo
3

92

training events

Qo
)
lighthouses and
livinlabs network at
regional nacional and
EU level - pilotes to
monitoring systems

L 2

national platforms to
collect information on
soil, map Lighthouses
and Living Labs, and to
connect citizens and
stakeholders

Qo

creation/adopting
national monitoring
programs according to
the EU wide monitoring
agreements

92

monitoring

v

national hub

national hub - expanded to
connect to forest and
agricultural soil

92

Incentives for farmers
and other land owners
adopting best
management
practices

Landowners are key

Develop strategies to
engage landowners -
public and private

9

Dissemination information about
missions and planned activities
and possibilities to contribute

Qo

highlight positive
examples, itis
important to create a
positive approach to
the mission

paintings with colors of
earth

for children/students
currently, could be for
adults i

example: www.soilart.eu

Qo

Educational packages
for use in schools,
linked to eg citizen
science projects on
schools.

Qo
And linking national
and regional hubs
database of contacts
library

Qo

governance linking missions with
place-based approach

Qo
v

Aligning national (R&l)
strategies to the
missions, challenges
on EU and global level

L &
Ensure consistency
between mission
actions and
practitioners
needs to implement
sustainable soil
management practices

9
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3
Soil Group 1 - B) What new forms of implementation structures and governance are needed?

GOVERNANCE

Qo

accessible information online platform

for wider audiences,
beyond PoCs

with events, resources,

collaborative tool for

Some structure to
coordinate the
Monitoring

countries, regions, local

VA stakeholders

Governance group to
connect the light

houses and living labs
in a nation and beyond

1
national hubs i This is curcial to the

Mission - or we will never

national hub - expanded to

even know if it was
connect to forest and

the 1000 LLs and LZs need successful.

to learn form each other

agricultural soil

Feedback loops
(maybe online?) for
those already active to
participate and
contribute ideas

L B

Qo

and not dublicate to much

work
Full transparancy on

the process and the
documents from
Mission Board etc.

92

Those who are already National Workgroups

to connect Ministries

there could be national
platforms - see an
example from UK

active are in the best

osition to advice or give
p 9 A constant dialogue v
ideas.
between Research,

Agriculture, Economics,
Education etc. is needed

UKSoils | The community

92

hub for all things soil

L 2

9
broader narrative

needed

Goals and objectives of
mission, roles for
stakeholders

Qo
participatory
monitoring and
evaluation form the
beginning of the
missions until mission
ends

national mission mirror
groups

engagement maybe, a clear theory

of change might help
to implement the
mission on soil&food

can help connect

Qo

Qo ‘stakeholders' understand

their role

o )

Qo

/

Policy Labs and city
Labs (instruments in
the Fit4Food 2030
project)

The Finnish curricula does not
restrict integrating soil science
into primary and secondary
schools. For instance, it can be
easily integrated soil science
in science education.
Phenome-non-based learning
(PhenoBL) is in use in Finnish
schools (for students aged 7-
16), since Fin-land's National
Core Curriculum for Basic
Education mandated its use in
2016 (Finnish National Board
of Education, 2016). Instead
of focusing on a specific
subjects, this approach
explores phenomena that
cross variety of subjects when
feasible. The learning
are designed to explore real-
world phenomena that can be
viewed from competing and
complementary view-points.

Involve consumers,
companies, banks?

stakeholder
engagement

consumers better

Policy labs: to create a

Itis important to connect
transformative network of P understand benefits

consumers and farmers

stakeholders. Policy Labs
FITAFOOD2030

linking missions with
place-based approach

more intensively in order to Qo

increase the mutual

City labs: to bring together
understanding

citizens and work on skills

Qo

Shared database

and awareness.

Qo

City Labs and Food Labs National database

FITAFOOD2030 allowing researchers,

farmers or other

L 2

professionals that realise
soil studies or analyses for
their work to share soil

Al

information.

L B



Soil Group 2, Part A:

Soil Group 2 Question 1

‘® Anonymous
best practices

exchange would be
useful

Qo

5 EUMissions
align resources

regions and MS can share
research and knowledge
across the board

Qo

# EUMissions 1
End users

Need to clearly tailor
messages to end users
needs. For example in
agriculture soil threats
should be refined to the
farm systems in a specific
region.

Qo

® Anonymous |2

Need to give clear
messages for farmers
and to provide them
opportunities to
improve their day-to-
day farming. There is a
need to better link
between the soil
management and the
agro-ecosystem
productivity

Solutions

Qo

= Anonymous

The soil quality
indicators have to be

EUROPEAN COMMISSION
DIRECTORATE-GENERAL FOR RESEARCH & INNOVATION

4 EUMissions

Important to have

indicators of soil health

and identify regions
where soil health is

@ diegointrigliolo

We suggest a better
link in between soil
management and the
agricultural production

potentially bad or less

than good.

L B}

& Anonymous 121

form of

to speak the same
language and have to
be transversally
adopted to have
reproducibility of data

& Anonymous 1

Better use and alignment
of regional programmes
and funds with EU policy
orientations

Qo

# Anonymous 1
analyse potential at the
country level to
contribute to the
mission goals, Are the
existing instruments or
programmes sufficient
to contribute

Qo

2 Anoaymous
resources

Development of decision
support tools for multiple
stakeholders to enable
policy and end use
scenario testing and
highlight the effects on
underpinning good soil
health.

Qo

@ diegointrigliolo 12

itis very important to
use proper indicators
to @ the impacts, in
this sense

Qo

managements have to
be proposed to farmers
with cost benefit to
involve them and
convince them to
change way of

manage the soils

‘® Anonymous -

MS contributions
Resources to establish LL
and LH

Alignment of R&I policies
with mission

Alignment of sectoral
policies

Sharing experiences and
existing knowledge

Qo

& Anonymous

Soil health also in
broader context than in
agriculture, need
engagement also
among other
stakeholders, land
owners, but also
through value chains
emerging from healthy
soils and ecosystem
services

Qo

@ Anonymous

better reflection of the
goals of the missions
in the national
programmes and calls

9

9:

= Anonymous 1%
Resources

There is a need to clearly
highlight the resource
‘expectations for
establishing or upgrading
living labs and lighthouse
farms - differentiating EU,
national and regional
resource requirements to
meet the needs of the
Mission.

Qo

& Anonymous

Resources

opportunity to combine
resource options such
European Strategy Forum

on Research

Infrastructures.

Qo

& Anonymous

Besides regional and
national, we should
also think at
macroregional level,
cross borders

Qo

& Anonymous 124

Regional/national
adaptation and
priorites based on local
challanges and needs
for improved soil
health. Aligning also to
national targets.

Qo

= Anonymous

Exchange of
experience

Maybe EC can facilitate
exchange of experience
events. We have very
Interesting experience with
different initiatives for
raising awareness (see
Doc attached)

PS_0eAD. Infosheet_best prac..
PDF document
padiet drive

Qo

How could countries and regions contribute to the EU missions?

5 EUMissions

how to engage with
farmers?

Qo

#5 EUMissions

the link between soil
health threats and
economic return for
farmers is very
important. Farmers are
focused on economic
return and then
sustainability.

Qo

2 Anonymous

engagement with
policy makers

Itis critical for the soil
health mission to engage
with all actors that
influence soil health. Not
just agriculture but
environment, water
resources, nature,
planning, climate. Policy
decisions impact soil
health and also the
multiple functions of our
soils to meet the demands
of society.

L Bl

5 EUMissions

Engagement: need to
clearly tailor messages
to end users needs. For
example in agriculture
soil threats should be
refined to the farm
systems in a specific
region.

T3

@ Anonymous
engagement

Use AKIS to tailor
messages to Farmers.

Citizen engagement is a
growing interest,
particularly for growing
their own fruit and
vegetables.

Education is also a key
area: engage with school
children who are the
citizens of the future.

L B
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U :

Soil Group 2 §esslon 2
Wi

Vhist new forms of implementation structy

-

Governance 3
Engagement
‘We should be very careful JE— ENGAGEMENT ‘L‘ﬂ ngag
that LL are connected implementation o0 ~ | Need o really engage with
Important that the structires | major food purchasers to

together in order to reach
animpact at the EU level

-
Engage with artists

farmers/consumer/food

recognise the importance

Need to clearly identfy the
of soil health and

requirements for living

companies are involved in

Qo Support Citizen the identification and ‘sustainable food
Science: Citizen financing of solutions. laba/Roheume fams A production
engagement nesds not what are the mandatory

Governance only access to the Qo requirements versus nice engagement with Qo

Share a common set of Goj""‘“"c'/ Implemen citizens (as often 1o have. citizens remains a big

Indicators that can be tation stated) but also challenge

N Engagement

Build a common

agregated from the local /
regional to the national

With the 1 of

living labs and lighthouses researchers as solutions Qo

and EU level in order to there will be a need for partners. Citizen structure/solutions Need 1o spatially identify understanding of “soil
follow 10 what extent the ese at i Id be a tool Need to have soll threat where soil i Engagement health”
mission is about to the region/country and EU to connect. specific networks of 10 be less than good structures
achieve its goals levels. gl ackes ek Ty 6P Agr Operstions! Target relevant messages

Qo N farmers, This vill assist Wetier Framaiork diractive. groups could be a good fickhativnp et

5 A — management practices to did - where do we need to place where end-users, w,‘"‘ to engage (:a"l‘ the
I B Establsh rogional improve soil health to be :uz;';:f:; l:‘;r':vmr::o“ veu:me:_ sms; H‘c » S Bk B
governance/solutions Miaca between [egiore o o activty)
E soil centres, eg. and countries. types, landuse types and solutions adapted to the
| need to harmonize soil neighbouring countries cliamtes. local context Qo

healthindicators and tailor could jointly establish Qo + networks of PE1 0G

N . Set up comparative =7
r %Iquan|x(allve ranges for e regional ground could enable sharing Engagement
soils ; centres to implement I i
from diffrent i obk:ﬁvu collaborate with actors seltens atthe Elevet R 29 it Including farmers from the
o0 countries could work Eiecidiylizace. o e ! important that citizens and beginning is critical o the
together focusing on a okghi oadior dently, tnkeract —— LL.—fw consumers are made success of the soil health
g s particular problem, e.g. b some good examples ’ iP | oware o soil healtn Why mission.
committees with experts, drought... The focus could bridgw 1he gsp were presented in the Qo . - -~ should the consumer care?
farmers, and advisors for allows better quality of Froia the EU vl o morning - structures e - i " This needs 10 be clearly
implementions ressarchand twoukd g like “national hubs" for ; - - explained early o
make it easier to missions gathering Include / use existing | =
Q0 Attndol attisethon of Qo relevant stakeholders. networks and potential implemenitation might be
citizens. v
" Networking of such hubs LL and LH, first need a R "::’A e 'Ahe
oo ot EU level process of identifying. ackionn e aig
Possible parallell with private sectors (SMEs)
Engage with the food o Acrtecalogy should be properly
consumers in order 10 link In relation to inicators it partnership? involved

s0il management with
food quality and soil
footprint

will be very importanto
properly derive them. They
cannot be general and
have to specific for
different land

solutions 28 20

It will be critical that the

costs associated with soil
health are included in the

Qo

uses/farming systems and
eedapho-climatic
conditions. Probably the
inputs from the EJP soil
could be used but also
there could be specific
activities devoted to derive
the proper indicators to be
used later on

assessment. Typically the
consumer of food

products doesnt consider
production costs and thus
production costs rarely

include the environmental

impact of production. Thus
is the consumer willing to
pay for solutions.

Qo
Qe




