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• LIVERUR Pilot Region:

Terceira Island

• Square Km:

402,2 km2

• Population:

55 833 inhabitants (245 766 total)

• Political Region:

Azores, Portugal

• Rural Living Lab:

TERINOV Agro Industry Living Lab: Rural Living Lab in 

quality and sustainable production

THE TERRITORIAL CONTEXT OF THE INITIATIVE
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Climate change – it afects heavy the islands.

Biodiversity - protect the islands fragile ecosystems.

Circular Economy - Organic production follows a

circular economy system.

Low levels of education and the need to rejuvenate

the agricultural population.

Farmers income – added value of organic production.

Digitalization and Technology.

THE ENVIRONMENTAL AND OTHER CHALLENGES THAT THE INITIATIVE AIMS TO TACKLE
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PicturesSources: Visit azores, SPEA and Vacas Felizes 



○ Mostly small family holdings

○ Conversion towards a biological

production system

○ Main dairy products: 

■ Milk to drink

■ Cheese

■ Butter

■ Powdered milk

THE FARMING SYSTEMS IN THIS TERRITORY
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Source: SDEA



THE LIVING LAB
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www.circulareconomycanada.net



• LIVERUR project

○ Multi-stakeholders’

○ Multi-country

○ Multi-discipline

○ Rural Living Labs

HOW IT STARTED?

#LIVERUR ·  #investeuresearch· www.liv erur.eu

• Azores Region

○ New Agriculture 

Strategies

○ Science and 

Technology Park

○ Potential for 

Innovation in Dairy

Sector

Living Lab

Rural

Circular Economy

+

+

=
Circular Rural 
Living Lab



Regional Directorate for 
Agriculture

Chambers of Commerce

Citizens

Creative Industry

Citizens representatives
Research Institutions 

and University

NGO’s

Agriculture or
Agriculture connected

enterprises

Regional Directorate for 
Science and Technology

WHO IS INVOLVED?
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ACTIVITIES
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Harmonization Cube
(Mulder et al., 2008)

Common Elements 

on Living Labs

(ENoLL)

Most Relevant Aspects 

to Consider

(Mulder et al., 2008)

New Business Model 

Concept

(LIVERUR WP4.4)

LIVERUR Philosophy
+ Living Lab

+ Circular Economy

+ Rural Development

Action

Oriented



• During the Pilot, the LIVERUR project supports

the iniciatives costs (15.000 euros).

• Since we are at the very beginnning, our LL will 

start from scratch, 

○ with the oficial Launch of the LL in 

september. 

○ co-creation events in order to raise

awareness and experience on the

SMEs and Research Institutions about

the potencial for Innovation of the LL.

○ The main objetive is to get at least one

company to test services or products

within the LL facilities and create

awareness on the potential of ICT 

SUSTAINABILITY
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• After the Pilot, the LIVERUR project no longer supports

the iniciatives costs.

• The LL must find its way to , 

○ Projects applications

○ Fees charging

○ Crowdfunding
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• Although the Azores Living Lab will be open to any agro product or service

testing and validation in TERINOV infrastructure and facilities, the “Pilot

under the Pilot” will be Biological Dairy Production.

• They are going to use the TERINOV Living Lab to design collaboratively a

strategy for Biological Dairy, which includes the technology on biologic dairy

handling, processing, preservation and bacteriology and a new business

model for Biological Dairy Production.

BioAzorica Introduction
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BIOAZORICA
What’s in it for the farmers? 
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Bioazorica is a regional

cooperative that aims to encourage

the production and consumption of

organic products, respecting the

environment and, thereby,

promoting nature conservation and

biodiversity through integrated,

sustainable and rational use of

natural resources.

BIOAZORICA - a cooperative at the service of men

and nature
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• Innovation and Technology! 

• Traditional and Scientific knowledge !

• Production costs vs efficiency and 

sustainability!

• New trends and consumption!

• Training and Qualification!

• Speak with one voice!

BIOAZORICA - a cooperative at the service of men and nature

What do the farmers need?

#LIVERUR ·  #investeuresearch · www.liv erur.eu



16

• Means and mechanisms of

technological innovation!

• Synergies -Networking –Ecosystems!

• Social Awareness- Health -

Environment - Local Economy;

• Healthy Commercialization - Common

good - Image of the Azores;

• Product quality - Production - “Bio

Açores” brand!

BIOAZORICA - a cooperative at the service of men and nature

How they expect to get involved?
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• Greater appreciation of products and 

higher income;

• Increase employment - rejuvenation of

agriculture;

• More quality and stability of life;

• Recognition as the country's only bio

producers!

BIOAZORICA - a cooperative at the service of men and nature

Which benefits do they expect to see or 

harvest?
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Concept of a Solidarity Economy.

Responsible consumption.

Social Cohesion.

Human valorization.

Promotion of sustainable local development !

Mission and message!
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AZORES 

Can and must…

MAKE THE 

DIFFERENCE!



This project has received funding from the European Union’s Horizon 2020 research and innovation programme under grant agreement No 773757.

Disclaimer:

The information and views set out in this report are those of the author(s) and do not necessarily reflect the official opinion of the European Union. 

Neither the European Union institutions and bodies nor any person acting on their behalf may be held responsible for the use which may be made of 

the information contained therein  for the use which may be made of the information contained therein.

FRCT Azores | Natália Silva | WP5 – Pilots | natalia.sa.silva@azores.gov.pt

BioAzorica Cooperative | Mónica Rocha | direcao@bioazorica.pt
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Fundo Regional para a Ciência e Tecnologia 
do Governo Regional dos Açores 

frct@azores.gov.pt

mailto:natalia.sa.silva@azores.gov.pt
mailto:direcao@bioazorica.pt
mailto:frct@azores.gov.pt

