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WELCOME

Ask your questions on Sli.do - #CL5INFODAY22



How to... Slido!

During the event, you can use Slido to submit your questions and comments

1. Take out your smartphone, tablet or computer and open your browser

2. Go to Slido.com and enter

3. Ask your question or vote for an existing one

the event code #CL5INFODAY22



CLUSTER 5  Climate, Energy, Mobility

Virtual INFO DAY 2022 – 3 February 2022

Implementation best practices

10:25 – 11:20



2021 – 2027

INFO DAYS 2021

CLUSTER 5

Peter PETROV

HOW TO PREPARE A GOOD PROPOSAL
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Tip 1: Be ambitious and realistic

Calls are very competitive

• success rate is ~30% for 1st stage call and ~30% for 2nd stage call 

• for a single stage call success rate is ~15%

Ambition, progress beyond SoA and soundness of the methodology:

• Clear and pertinent objectives. Explain well how will you meet the requirements of the topic

• Is the proposed work ambitious and goes beyond SoA? Is it realistic within the project work frame?

• For CSAs ensure high quality of proposed coordination and support measures 
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Tip 2: Understand call conditions and text

Mandatory 
elements:
- Open science
- Gender dimension 
in R&I

TRL 
requirement

Check if need 
to address all
issues in the 
call or not



Tip 3: Define your outcomes and impacts

• Outcomes Expected effects of the projects results, over the medium term. 

Defined per topic.  

• Impacts Wider, long term effects on society, economy and science, enabled by 

the outcomes of R&I investments. Defined per destination. 

• Pathway to impact How the expected outcomes and impacts of the project will be 

achieved? How dissemination, exploitation and communication of the 
projects’ results will contribute to the expected outcomes and impacts?

ImpactsOutcomesProposal



Tip 4: Build an effective work plan & good project team

Effective work plan; 
risks & mitigation measures

Resource allocation is in line 
with Work Plan

Partners have sufficient 
capacity, a clear and justified 

role in the project

Extent to which the 
consortium brings together

the necessary expertise



Tip 5: Simple to digest

Use graphics Easy to follow

No tiny fonts

or tight line spacing
Respect page limits

Easy language for non-native English speakers…



5 steps to success

Ambitious and 
realistic

Understand the 
call

Outcomes 
& Impacts 

Work plan 
and team 

Simple to 
digest



We're looking for new experts!

Become an 

evaluator!

Not 

applying? 
Sign up now
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Thank you!

# HorizonEU
http://ec.europa.eu/horizon-europe
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